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Country Tuvalu
nsive |sland-level qovernance to secure and diversify climate resilient marine-based coastal livellhoads and enhance cli
Programma Objective: Resllience of island communlées 1o cimate change variabllity and risks Is strengihened through participatory isfand-fovel plannirg, hudgeting and execufien and community-fed
investments :
Award D! 00073054
Froject I 00086021

UNDAF Programine Country Qutput

UNDAF Sub-Regional Programme Outcome 4 {UNDAF Outcome 4.4)impraved resillence of PICTs, with particular focus on communitias, through Integrated impiementation of sustalnable
environment management, ellmate change adapiation/mitigation and disaster risk management

Sub-Reglonal Programme Outcoma 2 {UNDAF Outeome 5.1} Regional, natlonal, local-and tradilional govemance systems are strengthened, respecting and upholding human tights,
especizlly women's rights in line with intemational slandards

AGENCY QUTPUT 2016 or BIENNIUM PLANNED ACTIVITIES TIMEFRAME IMPLEMENTER PLANNED BUBGET
EXPECTED RESULT with annuat List all activitles Including MEE (o be underiaken during {govemment or NGO pariner)
indicators and targets against planned | the year lowards staled Agency 2016 outpid or Bisankum
activities Expected Rasuft .
o | Q | a8 (o Sourceof | Budget Dascription Amount
Funds

Outcome 1 Marine based coastal Tuvalu NAPA-2 FSP MoFATTEL and UNDP Fii Muli- GEF
livelihoods of Tuvaluan cuter islands country Office 73200 Material & 250,000
made resilient to dedlining productivity Acthvity 1.1.1(a} Organize meeling with outer islands Goods
induced by climate variability and change. | fisher's association, fisheries officers and Kaupule to

agree on the design & FAD specific location (2 FADs per |
2018 Indicators for Qutcome 1 : island), cance bufiding and post-harvest techniques. Sea
A.1.1.1: Meeting Minutes for each safsty training at the initia! consuitations. (Nukulaelae & 73400 Renlal & 20,600
consultation session. A1.1.2; Needs Niutakila) Maintenance
assessment rapor on CFCs, ToR for
specialist, SPC —Fisheries for sea safely. ) ) y R
A1.1.3 Schedule of FAD maintenance Adtivity 1.1.2: Refurbishment of CFC in the Quter
and monitoring; Barge in Tuvalu, Field Islands. 74200 Audio Visual 30,000
FAD Training Reporis during island
outraach. A.1.1.4 ToR for Local .

Activity 1.1.3:
Contracior of CFCs. A1,1.5: Mapping of . )
Landing Sites for Marking A1.15: . Procure FAD Materials and Sea-Safely Bquipment. | 4 g 1y |y 71300 Local 165,000
Training report At.1.7: ToR for . mﬁnﬁwﬂmﬂﬁ%%ﬂmﬁ Mmﬂbw”m__ o b coasultanls
Aquaponics specialist; Tank Pawered and monitodin
Field Visit Repart. ¥ y ;

. . z_ )

Activity 1.1.4: Activily 1.1.4. Reviewing, Upgrading and .
Target for Indlcator L f 7570 Tralning/ 50,000
AChiat Technical Advisor o be hired by | 8iing for of communly fishery centers (CFCs) warkshops
UNDP, FADs are procured and deployed; Activity 1.1.5: * Instaflallons of sea-safety equipment eg. v v v v
CFCs are Operational and sea-safely and Solar Powered Lights at melor landing site
sofar powered equipment have been '
procured. Establishment of Aquaponics. Achivlty 1.1.6: Organize raining sesslons wilth on sea ¥ Y + Y 74500 Miscelanecus | 5,000

salely targeting fishers assoclation.

. ¥ A
Activity 1.1.7: Establishment of Aquapenics for
Molufeua Secondary School 71500 Travel 110,000
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Activity Result 1.2.1: Procurement of marine survey
report.

Activity Result 1.2.2: Conducl HH Survey in Soclo- 713 Contractual 45,000
Economics 1o the outer islands. Senvices
Actlvity Resuit 1.2.3: Facllltate Annual creel survay on
cuter islands 71200 International
consultanis 59,600
Activity Rasult 1.2.4: Conduct Marine suivey on Habitat
(MPA/MMA area} 1o the outer Iskands.
Aclivity Result 1,25 Devalop annual moriloring Sub-Total 675,000
protocol of susveyed marine area.
Activity Result 1.2.6: Fisheries Officer fo attend annual
exchange program with FLMMA.
Activity Result 1.3.2: Collate information on canoe-
building, post-harvest lechniques and lessons for
MMAMPA survey resulls, (Nukulaelze & Niulakia)
Activity Result 1.3.4: Facilitate medla skills tralning with
SeaWeb.
Activity Result 2,1.2: Propose for 24/7 radlo coverags; MoFATTEL and UNDP Fijl Mult- GEF 74200 Audio Visugt & | 20,500
Outcome 2 Capacity of cuter-istands back up generator AC & Solar powered; dedlcale line country Office Prod cost
enhanced lo respond o from media to Mel fo NCC, elc,
increasingfintensifylng climate Induced
hydro-metectological risks. Activity Result 2.1.3: Improve radio HF to all isfands; TA500 Misceliancous | 5,000
Install in strategic offices to Improve HF antennae,
2015 Indicators for Qutcome 2 : porizhle broadcast console and accessories for Radic
* Endorsement from Board {minutes); Tuvaly; construction of a generator shelter, 71600 Travel 50,000
Update of weafher repart; List of
Equipment procured; Procured comms Activity Rasult 2,1,4: Betler set up of satellite phones-
aquipment; ToR for Short-Term procure INMARSAT syslem - external antennas; 71300 Local 78,750
Censultants; Training Report; Update Purchase of 15 solar panels and sireas for “chally gonstitants
Comms profoce!; ToR for Transfator beelles® {Fiji)Purchase of 20 extemal antennas for iridium
salellita phones {Fiijfrelght on matarials from US
Target for indicator:, 72300 Materlat & 460,000
Procurament and installation of Activity Result 2.1.5 Set up/instaliation of chatty beelies goods
communication equipment; Tralring {15} in all quter Istands (siaff), SMS-based
conducted; development oi Disaster communication system. Qrganize technicat tralning
Prepared and Recovery Plans for each sessfons for Tuvalu Meteorologicat Depariment and 72100 Contractal 60,000
istand Racio Tuvalu for instaflation, use and maintenance of the senvlces

communication equipment.
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Activity Result 2.2 : Equipped islands with robust
communication facllities and early watning system
facilities

Activity Result 2.2.1; Translale at leas! bao exisling
malerials on disasler preparedness produced by
SOPAC/SPC/SPREP Into Tuvaluan language,

Activily Result 2.2.2.  Produce at least two awareness
rafsing materlals focusing on Improved early warning
dissemination protocols defined by the National Disasler
Management Plan,

Activity Result 2.2,3 Develop a community outreach
program: Liaise with island councils re visiis and
scheduling of aclivities; approaches - meeling with island
cousgils, education with the teachers; presentation &
group work & plenary; assess the level of understending,
evalualion,

Activity Result 2.2.5: Developing a Disaster
Preperedness, Response & Recovery Plan for each
island community

73400 Rental &
maintenance

71200 Internationat
consuftants

75700 Training/
workshops

Sub-Total

15,000

44,625

5,000

738,875

Qutcome 3 Enhanced capacity of
contmunities fo access Internallexternal
financing for communily-based climate
change adaptalion through exlsting
parlicipatory developmen! planning
processes,

2015 Indigators for Quicome 3 ;* ISP
Assessmenl Review Report; ToR
resource people; Fisld Report; Revised
Translated 15P's; Quartely Progress
Report; ToR Regional Consuliants;
Survey Report; Minutes from Meeling

Target for Indicator: Depariment of
Rural Development, and undartake
awareness raising activiltes on Quicome
3 of the Project,

Activity Result 3.1.1: Revision of current 18Ps; Collate
information and reports from relevant projacts in related
{o water (PACC, IWRM)

Activity 3.1.3, Faciltallon of ouler {sland workshops to
integrate climate risks into the exisling ISP and to
producefenhance annuat budgets. Liase with
Depariment BRD, Marine, and Island Kaupude for
planning teur.

Activity Result 3.1.4: Engage national consultant to
transtate [SPs

Activity Result 3.1.7; Assess the activity on the ISP and
the allocation of funds approprialely teflects ISP. Wiite
the questionnaires of scorecards, add new section
describing level of financial understanding in the current
DRD questionnaire. Financial Heracy fraining for
Kaugule's,

MFATTEL

GEF

71200 Intarnational
Consuitant

73400 Rental & Maint
of Clher equipment
74500 Miscellan
71600 Trave!

74200 Audio Visual
Print Production cosis

75700
TFrainingfworkshop

14,875

1932

1250
53,750

1,000

30,000
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¥ v N 71300 Local 40,050
consultants

Sub-Total 142,857

Actlvlly 3.2.1: Engage a nationatireglonal consultant to N v
review national climate expenditure and incorporation of
climate smart conslderations into i5Ps.

Activity Result 3.2.2: Prepare a TOR for tha intersland Y )
mission o include Mission/objectives, target groups,
partners, Inclusive program that lavolves the different
clusters, LEL fraining and ISP tralning.

Activity Result 3.2.3: Identify cutrent skills available with
DRD stakeholders and engage consuitant lo faciitale

ToT on ldentified prioritised capacily need(s); produce a o
participatary video.

Activity Result 3.3.9 Assess capacity atisland lavel,
{identifying the capacity fevel). Linked 1o 1st outer Istand | + A
trip pregram- conduct the HH survey with sactions to
piofile Oulcome 14 2

Activity Result 3.3.2 Conduct mesting with Kaupule ¥ y
members, falekaupule, groups (womean, youlh} In
conjunction to Island outreach program

Activity Result 3.3.5: Confirm ISP plan of aclion and
tesponsibiities for implementation

Outcome 4 Project Management Activity Result 4.1.9: Mid Term Evaluallon conducled | ¥ | MFATTEL GEF | 71300 Contraclral 24,000
Sevices

2015 Indicators for Outcome 3 ¢ Activity Result 4..2Annual Audil ¥y
Project Coordinater and Project Asslstanl 7220¢ Equipmentand | 2,000
recruited, PMU Office set-up, inception Activity :4.3 Monitoring and evaluation Fumnilure
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Workshop conducted and Project Board Activity Resuit 4..2Anaual Audit ¥ Y
meefing convened. 72500 Supplies 2,000
. Activity :4,3 Monitoring and evaltation
75700 Training, 3,000
Target for Indicator: Mid Term Woikshops and
Evaluation conducled, annual sudi Conferances
conducted, 1 board meeling, annual
report complled 71600 Travel 1380

Professlonal Services | 3,000

74500 UNDP cost- 10,060
fecovery charges

Sub Total 45,380

Grand Total $1,602,112
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SIGNATURE PAGE

For the Implemeanting Partnar;

Ministry of Foreign Affairs, Tourlsm, Trade, Environment and Labour

For the Goverament of Tuvalu (CPAP Coordinating Agency)
Ministry of Finance and Economic Planning

TAA e 25701 ] 201

Signature: ¥ Signature;

Name: Name:
Permanent SeRETARY

Tie: RElbn  AFPRIRS (00 ENV (RN | Tite

7 ‘ mﬁz. Date: W%\\cq\\vﬁ«nu

Priipp Aot

\@. PERIMANENT SECRETHRL
OF BrnanCE + EtoMemec DEVELSFMENT

For the United Nations Development Programme Multl-Country Office based in Fiji

ﬂj -
SignalOre:__ g

26,
Date:

Tes p
T

Name:

Title:

Osnat Lubranl

United Nations Development Programme Resident Reprosentaifive
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